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A different kind of first step.

The Bridge is Progeny's relational outreach and staged engagement service for young
people who need a gentler route into education, support and wider life. )

One service. Three touchpoints. Flexible entry.

OUR THREE TOUCHPOINTS
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ONE BRIDGE. THREE TOUCHPOINTS. FLEXIBLE ENTRY

Go to the young Offer one preferred Lead a small, predictable ::'&t&’;::g%h?:::t

person and family. activity or short visit. programme. :
Build trust through low- Cooking, art, games, music Activities, relationships and i p.athway.
Qemand contact at home, outdoors' o ;:aracticai d gradually increasing learning. Prolgeny Education may be
'"r:he community, cinlme projects — shaped around The trusted mentor remains ::):)Fl)lﬁgie t::‘;i:i’;‘;thti'efsg;’/‘;tg‘;s&
where appropriately orasicet ; ;
safeguarded, or another what feels manageable. e S or community option may fit
place that feels possible. better.

= A young person may start at A, B or C. Movement can be forwards, backwards or sideways as needed. —

THE BRIDGE MENTOR

A ROLE ACROSS A, B AND C.

Bridge Mentors lead and deliver support across the whole Bridge and may support
a mixed caseload across A, B and C. Some young people may be supported in outreach,
some at a low-demand touchpoint, and others in the staged programme.

@ KEY QUALITIES KEY ROLE e THE BRIDGE MENTOR IS NOT

@ Christian pastoral heart @ Lead and deliver support across A, B and C @ Not an attendance enforcer

® Warm, calm and approachable @ Hold a mixed caseload across touchpoints @ Not areplacement therapist

@ Patient and reliable @ Use shared interests as points of connection @ Not an unboundaried friend

@ Non-judgemental and low-pressure @ Deliver cooking, art, games, outdoor and @ Not the only route into Progeny
@ Playful and participative learning sessions Education

@ Flexible, neurodiversity- and trauma-informed @ Offer appropriate pastoral presence,
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A STAGED CURRICULUM AT PROGENY
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SAME SUPPORT. GRADUAL STEPS

= > =
CREATIVE COOK PLAY EXPLORE CONNECT LEARN
Art, music, Cooking, baking, Games, sport, Nature, walks, One-to-one to Interest-led learning
photography, shared meals Lego, outdoors trips, local small group to more structured
making community activities study
WHY THIS MATTERS A GENTLER ROUTE FOR A BRIGHTER FUTURE ROOTED IN FAITH
Professional Excellence. Christian Heart. Every young person
@ &Qg @ u has Value, Identity and Purpose. Bridge Mentors offer
— U[] compassionate pastoral presence and prayer where welcomed
Some young Families often Relationship Small steps — always within consent, safeguarding and professional
peog:;ec:::aﬁ[t yet need support before recovery. are real boundaries.

education or support. fiest. PIOCICSS: &I‘&W‘ W M /Mﬂ'é& w Wm

FROM RESEARCH TO DEVELOPMENT —

Finalise the model + design the Bridge curriculum + recruit and train mentors « pilot mixed caseloads + learn and refine

pROGENY www.progeny.org @

Rooted in faith. Committed to people. Working for brighter futures.
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